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IN THE UNITED STATES PATENT AND TRADEMARK OFFICE 

APPLICANT(S): ROYALE, Naala, et al. GROUP ART UNIT: 3623 
APPLICATION NO.: 10/712,816 EXAMINER: Cardenas Navi a, Jaime F. 

FILING DATE: November 13, 2003 CONFIRMATION NO.: 8842 

FOR: METHODS FOR ASSESSING INSTITUTIONAL NEEDS 

Via EFS Web 
Dated: May 4, 2009 

To: Director of Patents 
P.O. Box 1450 
Alexandria, VA 22313-1450 

DECLARATION OF NAALA ROYALE UNDER 37 C.F.R. 1.132 

Under penalty of perjury I, Naala Royale, hereby declare that 

1. I am an employee of Aramark, the assignee of the above-referenced patent application on 
which I am listed as a co-inventor. 

2. My current position is Vice President of Marketing for the Campus Services Division 
with responsibilities which include Aramark' s MarketMATCH® Program, which is 
described and claimed in the above-referenced application. 

3. Aramark's MarketMATCH® process has achieved commercial success and has solved 
long-felt needs, as evidenced by the published articles and testimonials which are 
attached as exhibits. 
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4. Exhibit A is an article entitled Dining on Campus from University Business, June 1 , 
2004, describing the success of the MarketMATCH® process at Boston University. 

5. Exhibit B is an article from Nation's Restaurant News, Aug. 1 8, 2003, which is a 
testimonial to the success of the MarketMATCH® process at Baylor University. 

6. Exhibit C is an article from UH Today, Feb. 21 , 2006, quoting University of Houston 
officials referring to the MarketMATCH® process and referring to the "considerable 
success" achieved by MarketMATCH® at U. Central Fla., Old Dominion U., Wake 
Forrest U., Clemson U., and U. North Carolina, Chapel Hill. 

7. Exhibit D is an article published July 7, 2003 in Nation's Restaurant News wherein the 
President of the University of Pennsylvania, Dr. Judith Rodin, stated that "Aramark was 
able to provide creative solutions tailored specifically to our students' lifestyles," 
referring to the MarketMATCH® process. 

8. Exhibit E is an article published in Nation's Restaurant News, August 1 8, 2003, referring 
to MarketMATCH® and the fact that the "remodeling at the University of Pennsylvania 
was based on research obtained from Aramark' s new proprietary market research 
assessment tool." The "tool was the MarketMATCH® computer system as claimed in the 
above-referenced patent application. 

9. Exhibit F is an article from the Penn Current, September 19, 2002 entitle "Aramark resets 
the dining table," referring on page 2 to the MarketMATCH® process as "one of the 
reasons Penn chose Aramark, said Amy Johnson, Director of External Relations for 
Business Services. "We decided it was time to take dining services to the next level," she 
said. "The strength of Aramark' s operations and MarketMATCH® recommended them to 
us." 
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] 0. Exhibit G is an article from The Shorthorn Online dated September 1 , 2006 referring in 
the fifth paragraph to Ararmark, the company that provides university dining services, did 
a MarketMATCH® study measuring student patterns. The study assists planning for 
future campus dining, enhancing existing services and adding additional services. " 

1 1 . Exhibit H is an article from The Daily Tar Heel, September 24, 2008, referring to the 
MarketMATCH® planning process being implemented a the University of North 
Carolina. 

12. Exhibit I is a PowerPoint presentation presented at New York University by Aramark 
which on page 21 refers to "Base business growth - 14.6% v. 8.25% prior to 
MarketMATCH® and "Voluntary meal plan sales up 20% by 2007" and "Catering sales 
up by 81 % due to new Catering Brand, "Top of the Square." 

13. Exhibit J is an Aramark PowerPoint presentation regarding Baylor University Revenue 
growth of 26% since 2005, Satisfaction scores grew 33% since MarketMATCH®, 
Voluntary meal plan sales penetration grew 23% to 34%, and Share of Spend growth - 
42% in 2005, 47% in 2008. 

14. Exhibit K is an Aramark PowerPoint presentation regarding Southern Methodist 
University ("SMU") wherein SMU asked Aramark to facilitate MarketMATCH® for the 
second time in 2006 to "bring services in alignment with their new master plan. On page 
29, Revenue growth of 41 % since first MarketMATCH® process in 2004, Satisfaction 
score increase of 13% and Share of Spend growth of 25% in 2003, 31% in 2008 are set 
forth. On the second page 29 is a testimonial from Julie A. Wiksten, Executive Director 
of Auxiliary Services, Southern Methodist University stating that MarketMATCH® 
process conducted by ARAMARK has proven invaluable to this institution as we develop 
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a multi-year strategic plan for SMU Dining Services. The process was more than just 
surveys, it was in-depth campus mapping studies that segmented the campus into distinct 
neighborhoods and studied the foot traffic patterns of our campus community to 
determine where new venues should be placed. It studied the share of spend analysis to 
determine purchasing behaviors. And, finally, the architectural design expertise helped 
determine the right types of renovations and styles of service for new venues. It is truly a 
unique way to gain critical information from so many different sources on campus and 
helps us make educated and informed decisions about the future of dining on our 
campus." Exhibit K includes several Testimonials from Officers of several colleges and 
universities as follows: 

Quote from Julie A. Wiksten, Executive Director of Auxiliary Services, Southern Methodist 
University : 

'The MarketMATCH® process conducted by ARAMARK has 
proven invaluable to this institution as we develop a multi-year 
strategic plan for SMU Dining Services. The process was more 
than just surveys, it was in-depth campus mapping studies that 
segmented the campus into distinct neighborhoods and studied the 
foot traffic patterns of our campus community to determine where 
new venues should be placed. It studied the share of spend analysis 
to determine purchasing behaviors. And, finally, the architectural 
design expertise helped determine the right types of renovations 
and styles of service for new venues. It is truly a unique way to 
gain critical information from so many different sources on 
campus and helps us make educated and informed decisions about 
the future of dining on our campus." 

Quote from Craig Hill, Associate VP for Business Affairs, Boston University: 

"It's a technique that creates a dining 'master plan' that takes us out 
five years and breaks an urban campus into neighborhoods. Our 
professional retail and residential dining staff knows everything 
about BU and our students. They incorporate scheduling, traffic 
patterns, competition, demographics, you-name-it. And they 
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know this by being part of our school and by talking to everyone 
involved, from students to school administrators." 

Quote from Dr. Robert E. Witt, President, University of Alabama: 

"As the size of our student body continues to grow at The 
University of Alabama, on-campus dining has become an integral 
component in the quality of life our students expect. We have been 
pleased with the master plan that ARAMARK developed for our 
campus using its MarketMATCH® process. Rather than relying 
solely on preference surveys, ARAMARK segmented our campus 
into neighborhoods, then conducted research within each one. As a 
result, we have a strategic portfolio of recommendations based on 
the needs of our current and future students." 

Quote from James Barker, President, Clemson University: 

"We're very pleased that ARAMARK began this process [referring 

to MarketMATCH® process] by listening to our students... you 
probably now know more about our students than we do." 

Quote from John Hall, Vice President for Administration and Campus Operations, University of 
TX at Arlington: 

"ARAMARK's MarketMATCH® provided the University with a 

comprehensive planning model for expanding and enhancing UT 
Arlington's campus dining operations. ARAMARK fully 
understands the uniqueness of each college or university campus 
and invests the time and resources necessary to respond to the 
needs and/or desires of our students, faculty and staff. It is very 
evident that ARAMARK's team of professional's are well 
qualified and experienced to bring ideas to the table that raises the 
bar for university dining services." 

Quote from John Anderson, Wake Forest University: 

"This [referring to MarketMATCH®] is a solid, fact-based plan for 
the future of Wake Forest Dining Services." 

Quote from Bill Merck, Vice President, Administration & Finance, University of Central 
Florida: 

"With so much development happening on campus. Dining 
Services and ARAMARK [referring to MarketMATCH® process] 
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should be included in all major building renovations from Day One 
to ensure we're all on the same page." 

15. MarketMATCH® is a process that utilizes a computer system programmed with a set of 
instructions for accessing institutional needs to carry out the following steps: 

a) defining at least a primary and a secondary characteristic used for segmenting a 
community; 

b) segmenting the community by said primary characteristic into one or more target 
market units; and 

c) for each target market unit: 

1 ) assessing the needs of a population therein; 

2) comparing preferences to current services to identify each need not met by 
current services as an opportunity; 

3) correlating each opportunity to an available service wherein the scope and 
objective of each current service is determined. 

16. Preferably each target market unit is further segmented by the secondary characteristic 
wherein Step C is carried out within each of said further segmented target markets. 
MarketMATCH® is carried out by use of a computer system programmed with a set of 
instructions for accessing institutional needs according to the following steps: 

a) defining a plurality of target market units and their needs; 

b) defining a plurality of day-parts; 

c) for each target market unit at each day-part: 

1 ) assessing the needs of the population therein; 

2) comparing preferences to current services to identify each need not met by 
current services as an opportunity; 



6 



ATTORNEY DOCKET NO. ARA0531-100 
Serial No. 10/712,816 



PATENT 



3) correlating each opportunity to an available service wherein the scope and 
objective of each service is determined. 

1 7. Preferably the computer system is used to receive data on: 

1) campus geography; 

2) campus architecture; 

3) population; 

4) food service preferences and desires; 

5) existing services. 

1 8. The computer program defines a plurality of target market units and optionally sub-units 
based on the information gathered, 

a) defining a plurality of day-parts based on traditional meal-times, optionally 
modified by information gathered; and 

b) for each target market unit at each day-part: 

1 ) assessing the needs of the population therein, 

2) identifying each need not met by current services as an opportunity, 

3) correlating each opportunity to an available service wherein the scope and 
objective of each service is determined, and 

4) reporting each correlated available service as a recommended service. 

19. The data on campus geography will usually include location of buildings, roads, 
landscape features, traffic patterns, travel time between buildings, and obstacles or 
impediments to travel. 

20. The data on campus architecture may include use, location, attendance rates, and 
schedule of each building. 
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21. 
22. 

23. 

24. 



25. 



26. 



The data on population may include location, time, purpose, and schedules of individuals. 
The data on food service preferences may include dining style, meal-type, grocery, food 
types, desired services, desired eating and snacking times, and food preferences. 
The data on existing services may include location of services, on-campus services, off- 
campus services, satisfaction, and type of services. 

The computer system comprises a data base and a computer programmed to optimize the 
university food service system based on responses to surveys of patrons and potential 
patrons, the database including records of facilities, menu options, times of services, and 
the responses comprising patron and potential patron preferences, wherein the computer 
system generates schedules of brands for each dining facility by maximizing a common 
thread between the different groups. 

All statements made of my own knowledge are true and that all statements made on 
information and belief are believed to be true. 

I am aware that willful false statements and the like are punishable by fine or 
imprisonment, or both (18 U.S.C. 1001) and may jeopardizjb thi validity of the 



application or any patent issuing thereon. 
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Catering to the client: new-millennium universities 
now see their student diners as valued customers, not 
captive audiences. 



With the growing pressure to retain students on campus after their freshman year, colieges and 
universities no longer focus on simply feeding students, but on "earning student satisfaction, meal 
by meal," says Craig Hill, Boston University's Associate VP for Business Affairs. Menu variety, 
and location and atmosphere of the dining destination are now driving progressive schools' dining 
solutions. And schools are listening closely to what their dining patrons-the student "customers"- 
- want. 

According to Hill, "Student habits and preferences inform our meal plans and ourdining- 
destination strategies. We know that we either accommodate students' patterns or they simply 
will go elsewhere to live and eat. It's a whole different mindset." 

And the changed dining habits are many, Hill notes. "Students tend to eat smaller portions more 
often, and they stay up and eat much later than they ever have. What's more, students are only 
willing to walk so far to get a bite to eat, and that's even more critical at an urban campus like BU, 
particularly at night." 

BU's solutions to these kinds of challenges may differ dramatically from those of other schools, 
as dining is an area where administrators are now looking for solutions unique to their own 
campuses. Yet, the dining-related problems tend to be similar on campuses everywhere. At 
schools nationwide, dining departments report that they are constantly reacting to and 
anticipating pressures from such directions as student advocacy, ethnic diversity, changing 
habits, and the need to control costs. Student preference was the driving force behind the 
Sustainable Food Project at Yale University (CT), Berkeley Dining Room has been transformed 
with fresh, natural foods and the initiative supports local suppliers and growers. 

Stiil, because costs can be hard to contain, many campus managers are zero-base 
budgeting their food operations by focusing on student needs. "At least that was our premise," 
says BU's Hill, "when we launched the Breadwinner's soup, salad, and sandwich cafe (which 
incorporates a Starbucks outlet) in the School of Management. It's been a huge success," he 
says, "because it responds to what our busy business students want: fast, affordable and 
convenient." Enabling this is ARAMARK, says Hill. "They've been with us since 1976, for every 
step in the process. Their employees take on the culture of our university." 

In fact. Breadwinner's Cafe was conceived and designed for the on-the-run student, faculty and 
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staff constituencies consistent with ARAMARK's MarketMATCH program. Says^^^^^^H 
technique that creates a dining 'master plan' that takes us out five years and breaks an u 
campus into neighborhoods. Our professional retail and residential dining staff knows everything 
about BU and our students. T^hey incorporate scheduling, traffic patterns, competi^ 
demographics, you-name-it. And they know this by being part of our school and by ^^^^ 
to everyone involved^ from students to ischool administrators." 

According to Naala Royafe, Vice President of IVIarketing, ARAMARK Dining Services, "We work 
closely with a range of campus community segments, including faculty, staff and students at each 
school we serve. We refine mealrplans so that dining options best meet the needs of their 
students. We create retail dining environments that work for each campus. The programs 
accommodate the changing tastes of incoming freshmen and offer convenieneeiand flexibility to 
upperclassmen who live off campus, and commuters and non-traditional students, A successTuI 
dining program includes variety, convenience, nutrition, as well as culinary Innovation, student 
preference and retail solutions " 

In truth, the "outright pursuit" of students is what Dining Services has been transformed into, 
agrees Southern Methodist University's (TX) Julie Wiksten, Director of Auxiliary Services. 
"Schools used to operate on the premise that once they got the students on campus, they were a 
captive audience." More competitive college environments, increasingly sophisticated taste 
among young people, and the burgeoning influx of ethnic students and menus in the last decade, 
have all dramatically changed dining policies, she says, adding, "We give our dining spots a retail 
feel. The students want smoothies, made-to-order wraps and salads, everything specifically to 
their tastes. Frankly, students had better like the dining variety schools provide, or they'll vote 
with their meal plans." 

At SMU, the vote is lopsided In favor of ttie recent changes and upgrades at dining venues, 
including reactions from faculty aim staffers. Wiksten reports that in the past year-and-a-half, 
thanks to upgraded menus and facilities, more than 300 faculty and staff (up from fewer than 10) 
have opted to purchase the school's special 10-meal package. 



COPYRiGHT 2004 Professional Media Group LLC 
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Exhibit B 

Food Industry 

Industry: Email Alert RSS Feed 

Campus dining: students give new facilities 
better grades: revamped dining halls ^ fancy 
foods, 24-hour convenience score well 

Nation's Restaurant News , August 18, 2003 by Lori Lohmeyer 

• Email 
. Print 

While students still love pizza, they are requesting more lean options, such as Subway and Jamba 
Juice, Royale says. The current "boutique generation" is more Imowledgeable about their culinary 
options. As a result, the company relies on student feedback when it adds brands to the mix. 

Resei^eh conducted with students at Baylor University led Aramark into the fdst-casual arena 
through a partnership with Dallas-based Brinker International. Aramark and Brinker are slated to 
open Chili's Too @ BU in August. The i5G-seat, scaled-down version of a Ghili's Grill & Bar will be 
open to the public but also will accept Bear Bucks, the debit card Baylor students can use to make 
food purchaseis on campus. 

Most RecentFood Articles 

• Food Roundup: Busch-InBev Cuts U.S. Jobs, Whole Foods Sues FTC, McDonald's... 

• Food People: Campbell, Pepsico, Einstein Noah 

• Recession? Bah! Pour Me Three Fingers of Jack 

• is Environmentalism Killing Botded Water, Or is it Just the Economy? 

• More » 

In addition to helping Aramark define appropriate brand partnerships, MarketMatch also has helped 
the company realize the importance of offering students a variety of dining Venues with flexibte hours. 
By obtaining student input, the managed-services provider recognized the importance of adding 
convenience stores to its dining mix. "As kids get older, they want to make their own choices: a meal 
plan doesn't fit their needs," says Don Buccelli, national marketing director of Aramark's campus 
services. "We use the convenience stores to supplement the meal plan;" In addition to helping 
Aramark manage its vendor partners, Buccelli is spearheading the company's development of 
convenience stores at campuses systemwide. 

The MarketMatch strategy showcased the traffic flow patterns of students on campus and helped 
Aramark see the need for providing students with quick grab-and-go options, such as coffee and 
pastries. Keeping the convenience stores open late also has helped satisfy students with late night ice- 
cream cravings, the company says. It "gives us a nice advantage. We're here to do much more than 
serve three meals a day," Royale adds. 
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Aramark's [C.sup.3], Convenience to the Third Power, convenience store brand is garnering rave 
reviews from students, the company says. The [C.sup.3] concept boasts a variety of offerings- 
including coffee, baked goods, soft drinks and a host of noirfood items—to help encourage students to 
make purchases on campus, Buccelli says. 

COPYRIGHT 2003 Reproduced with permission of the copyright holder. Further reproduction or 
distribution is prohibited without permission. 
COPYRIGHT 2008 Gale, Cengage Learning 
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UH Home I Search 



UH Today News 



Office of Internal Communications 



Houston, TX 77204-5017 Fax: 713.743.8196 



February 21, 2006 



UH, ARAMARK TO CONCOCT 
RIGHT MIX OF DINING OPTIONS 



The University of Houston is in the midst of creating a new dining services plan to meet the needs of 
students, faculty and staff. 

Administrators are receiving assistance from Aramarl< Corp., UH's food-service vendor, in an effort ensure 
that the right dining service offerings are in place on campus. 

Last weeic, the company launched a comprehensive market research process called MarketMATCH. 

"This will be a very exciting process for the University of Houston as only a handful of schools nationwide 
participate in this process each semester," said John Rudley, vice president of administration and finance. "We 
are so pleased Aramark is working so quickly to help us identify opportunities for development so we can 
make decisions for improving the campus and Its surrounding corridors." 

During the next 15 weeks, Aramark experts from across the nation will be at UH to solicit input from the 
campus community through chat rooms, focus groups, intercept surveys and online surveys. Company 
officials will make recommendations as to what type of dining services should be offered at UH. 

Rudley noted that University of Central Florida, Old Dominion University, Wake Forest University and Clemson 
University have participated in Aramark's MarketMATCH with considerable success. 

"Our university will join a group of prestigious universities such as the University of North Carolina - Chapel 
Hill that already have utilized this program to identify opportunities to enhance collegiate life on their 
campuses," he said. 

Francine Parker 
fparker@)central. uh.edu 

'2-2008 The Universily of Houston. 480Q Calhoun Road, Houston, Texas 77001 Gel Driving Dirsctions 713.743.2255 
UH System i State of Texas | Policies | Copyright | Emergency Site | Feedback 



mhtml:file://C:\Documents%20and%20Settings\gravelyd\Local%20Settings\Temporary%20Intem... 3/16/2009 



Exhibit D 

Iddksmart findarticles 

http://ww.iooksjnart.com/ http: //www. rindarticles.com/ 

FmdArlicles > Nati on's Restaurant News > J uly 7, 200.'^ > Article > Print friendly 

University of Pennsylvania sees Aramark as perfect 'MarketMatch' - In the Spotlight 

Paul King 

PHILADELPHIA - Aramark is bringing real food to the University of Pennsylvania, Real Food on Campus, that is. 

RFoC and a host of other changes will be coming to tlie university in the next several months, as part of a two-year 
contract extension Aramarlc received last month from the university. The contract covers three residential dining 
halls, two retail foodservice outlets and a kosher restaurant. 

In a release announcing the contract extension — Aramark had been working at Penn under a one-year deal — 
university president Dr. Judith Rodin said the decision was made based on the kinds of programs Aramark was 
proposing for dining services. 

"Aramark was able to provide creative solutions tailored specifically to. our students' lifestyles," Rodin noted. 

■Michael Cenicola, regional director for Aramark eaiiipu^ Services and district manager at Penn, expMn&i that- 
Aramark's ability to do that is tiie xesult of MarketMatch,: Aramark's self-<^^ niarl^tSassessnieiitito 

"MarketMatch gives us a comprehensive look-at the xjarapiisVdining habits — when and where people eat, whiaf 
Ihey like and what we're missing," Cenicola said-. 

"Over a six-month peridd,>\ve cohdi^^^ 30 in-depth interviews w4ih student facility and administration, 

did an on-line sutvey that netted 40.0: fcesponses, student focus groups, conducted i,obo intercept surveys 

at various campus locations ahd did i,200 Voice of Customer surveys," he explained. 

The end result will be ap to $10 million in renovations and new construction, most of which is being done over the 
summer. The construction will inclvide a compiete renovation of the 1920 Commons dining hall to imprbye line 
flow and enhance the dining room's ambience. MGClelialid Dining Commons also will be expanded with the 
addition of hot grab-and-go iterhs and convenience store foods.; Seve^^ retail concepts also will be added, 
including Chick-fil-A, Freshens Smoothies and a convenien cc store. And a jiew restaur ant to be called the Triangle 
Diner will open in Stoufi'er Triangle. 

The 1920 renovation will include Real Food on Campus, the latest outgrowth of Aramark's PanGeos concept, which 
features exhibition cooking, made-to-order entrees, a produce market and fresh-baked breads. 

Some of the changes already have taken place. During a recent tour of tlie Houston Market, a retail operation on 
campus, Cenicola showed off self-service kiosks that have been tested since March. 

The kiosks allow diners to custom-order their salads, wraps and deli sandwiches from The Wall, one of the 
market's stations, and pick up the order when their number is called. 

"The kiosks have improved speed of service by five minutes," said Cenicola, who anticipates expanding the kiosks 
to other stations in the near future. 

By the time students return to campus at the end of August, Houston Market also will feature a new station called 



Global Fusion. Among the offerings there will be sushi and an Asian noodle bar. Global F\ision will complement 
Houston Market's other made-to-order stations, which include Ciao, a pizza-and-pasta station, and Blaze, which 
offers grilled and fried items. 

On tlie residence side, Cenicola explained, meal plans have been revamped for fall. For example, they wll be based 
on meals per semester, rather than meals per week, and will allow students to roll over their Dining Dollars from 
one semester to the next. 

Students purchasing a kosher meal plan will have more flexibiiity, he added, and students in general will have a 
wider variety of meal plans from which to choose. 

Jack Donovan, president of Aramark Campus Sendees and the Education Sendees Group, said the changes being 
made at Penn reflect how far the company has advanced recently. 

"We ai-e a much better food company than we were five years ago," Donovan admitted. "Part of that is due to 
changes in the marketplace, and part of it is due to the effort we've put in to understand our customers' needs and 
desires," 
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FindAiticles > Nation's Restaurant News > Au gust 18 . 200.^ > Ai-_ticle > Print friendly 

Campus dining; students give new facilities better grades: revamped dining halls, fancy foods, 24- 
hour convenience score well - Company profile: Aramark 

Lori Lohnieyer 

College students today spend less time pining for their mothers spaghetti and meatballs and more time 
contemplating what exactly they do want to eat. 

Thanks to on-site feeders like Philadelphia-based Aramark Corp., the myster>' meats, instant mashed potatoes and 
gelatinous peas that fueled jokes and food fights have been replaced by sushi, stir-flies and hot sandwiches 
available virtually around the clock at some campus outlets. 

Following an overhaul of the University of Pennsylvania's foodservice facilities slated to debut this fall, more than 
20,000 students, staff and faculty soon will enjoy a host of Aramark's revamped culinary offerings at three 
residential dining halls, two retail-dining locations and one kosher restaurant. Students at the Philadelphia school 
also can build their own salads using touch-screen technology, watch their pizzas cook in a brick oven or munch on 
quick-service options like Chick-fil-A. 

Variety and innovation can be found at other Aramark campus dining accounts, too. For instance, New York 
University^ students can nosh on sushi, kosher delicacies or country-style meat loaf at one of the school's 13 dining 
facilities. And students at the University of North Carolina at Chapel Hill can buy organic vegetables and specialty 
cheeses from their full -service, on-campus grocer}^ store. 

Those higher-education facilities are just a sampling of Aramark Corp.'s more than 400 campus accounts. The 
Philadelphia-based contract giant provides foodservice to a broad spectiimi of higher education facilities, ranging 
from top-tier institutions, such as Duke University and George Washington University, to a variety of commuter 
colleges nationwide. Last year Aramark added about 40 new campus accounts to its lineup. 

"We're getting better at really understanding student lifestyle needs; we develop progi'ams that mirror their 
lifestyle," says Naala Royale, vice president of marketing for Aramark's campus services division. 

While Aramark says its campus services di\'ision is relatively sheltered from rough economic times, executives 
emphasize the key role foodservice plaj/s in building communities and attracting an elite caliber of students. "The 
memory experience at a universitj' is affected by the life experience a student has in the dorm," Royale adds. 
"Eveiyone has a memoiy of what lixdng in a residence hall is like." 

To help clients attract top-caliber students, Aramark says, it is raising the bar on its venue variety' and offerings. 
The company recently debuted a proprietary market- assessment strategy that has helped transform its campus 
dining venues into restaurant-style operations. Aramark's growing convenience store operations also are helping to 
satisfy hungry students nationwide. 

In 1997, Aramark officials claim, the company made waves when it threw out its cafeteria-style foodservice model 
to launch PanGeos, a program tliat marked the beginning of its foray into exhibition cooking at its campus 
accounts. 

The marketplace concept combines a variety of ethnic and regional menus with display cooking. As part of the 



PanGeos concept, final prep work is done in front of students to emphasize freshness and add excitement to tlie 
dining experience, says Jaclc Donovan, president of Aramark's education group. 

The company evolved the PanGeos concept last year with the laimch of "The Fresh Food Company." The new 
model features an open kitchen and brings the entire cooking process into the dining hall. "It brings a lot more 
pizzazz to the program," Royale says. 

To help give clients a foodservice face-lift, Aramark needed a new program that could be installed in the dining 
halls of existing clients without requiring a wholesale revamp. While "The Fresh Food Company" provides the 
energy and excitement Aramark wants to convey to students, the model requires a complete overhaul of most 
cafeterias and works best on larger campuses, Royale says, Five years after introducing the PanGeos dining 
program, the company launched "Real Food on Campus" to give students greater dining variety without breaking 
clients' budgets. The program is designed to give students a restaurant- style experience through display cooking 
and a fun-fiUed, decorative atmosphere. In addition to providing a retail-food-court experience, the Real Food on 
Campus program is designed to give students mealtime flexibility. 

Aramark implemented its Real Food on Campus program at lo schools in the fall of 2002 and debuted 30 more 
revamped dining halls after winter break this January, Royale says. Aramark said it plans to renovate 60 facilities 
this summer. 

The program is designed to be flexible and meet the needs of individual universities, Royale emphasizes. As a 
result, renovation costs depend on the facility and range from as little as $50,000 all the way up to the $700,000 
price tag of the renovation at Baylor University in Waco, Texas, she adds. 

To keep pace with changing consumer tastes; Arainark started tapping into students lo help pirovide profitable 
foodser\dce solutions for its clients. The remodeling at the University of Pennsylvania was based on research 
obtained from Aramark's new proprietary market-research assessment toGl^ llie research helped the company will 
a contract extension worth an estimated $16 million in annual sales for an initial term of two years with options for 
four additional terms of two years each, company officials said. 

■Dubbed MafkctMatch, the new strategy takes an in-depth look at cadi campus Aramark scn-es to develop 
appropriate meal options. As part of the fpodservice makeover at the Uniyersit^^^^^ Aramark will 

offer students greater meal -plan flexibility, late-night dining choic(2S aiidbeeifed-up^fe stores. 

MarketMatch "pro\ddes a holistic and well-integrated package and experience," says Chris Malone, Aramark's vice 
president of marketing. It's "a source of competitive advantage for us," 

The market-assessment tool, which takes approximately three to four months to execute, consists of a host of in- 
depth intei-vnews with student groups, faculty and administration officials; Aramark, building off of its Web-savvy 
customer base, makes sure to include online questionnaires and e-mail surveys as part of its research. 

That research enables the company to deliver prova:ble new dining solutions tailored to rneet the lifestyle and 
preferences of students, such as including increased meal-plan flexibility, expregs-meal stations and on-campus 
late-night dining options, Malone says. 

MarketMatch "added a true system for approaching master planning to help reach more customers," Royale adds. 

The MarketMatch tool helps determine the traffic flow patterns of students, the different communities on campus 
and the hours students enjoy eating to provide optimal dining offerings, Aramark contends. To date, Aramark has 
conducted.its MarketMatch research at approximately six schools, Donovan says. 



The company's Real Food on Campus program was inspired by research it obtained from itSpMarketMatch tool, 
Royale says. For example, a.primary student concern remains mealtime flexibility. By determining what students 
perceive as apprQpriate mealtim^^^ options, Aramark says, it is able to help schools develop plans that combine the 
needs of the school with the desires of students. 

Since Ai'amark conducted its MarketMatch strategy at the University of Pennsylvania, students are more receptive 
to the on-campus dining, says Mike Cenicola, Aramark' s resident district manager at that school, Uppcrclassmcn, 
who are notorious for dropping the meal plan after their freshman year, are signing on in larger numbers^ Genicola 
says. At tlie end of the 2003 school year, the University of Pennsylvania had more than 800 upperclassman signed 
:up for the meal plan for the aG03-2004:school year. Atthe same time in 2002y the;school had;f^ 
students on the fist, Genicola says. 

Aramark's MarkelMalch strategy also hasbelped -the company re-evaluate the brands it offers to students atilsr 
:campus dining-yenues. 

According to Donovan, the onset of branding helped cater to a '^mall food covirt" generation of students: That first 
wave: of branding brought numerous - quick-service partners to Aramark's table , such as Pizza Hut and Burger King. 
But. as student tastes become increasingly more healLh^conscious and sophisticated, Aramark.uises its 
MarketMatch system to evaluate its brand. offerings. 

\yhile students still love pizza, tiiey/are requesting more lean options, such as Subway and: Jamba Juicej Royale 
.says. The current "boutique generation" is more knowledgeable about their culinary options. As a resitlt,.t;he 
cpmpany rehes on student feedback when it adds brands to the mix. 

Research conducted with students Baylor University led Aramark ihto the fast-casuial areha-thrpugh a 
partnership with Dallas-based Brinker International. Aramark and Brinker are slated to open Chili's Too @ BU in 
August. The 150 -seat, scaled-down version of a Chili's Grill & Bar will be open to the public but also will accept 
Bear Bucks, the debit card Baylor students .can use tp make food purchases oii campus. 

In addition tb helping Aramark define appropriate brand partnerships, MarketMatch also has helped the company' 
realize the importance of offering students a variety of dining venues with flexible hours. By obtaining student 
inpiut,_the.;raauaged;^^^ con\'enience stores to its dining mix. 

"A^ kids get !blder,y& 

national marketing director of Aramark's campus seiyices. "We use the convenience stores to supplement the meal 
plan." In addition to helping Aramark manage its vendor partners, Buccelli is spearheading Lhe company's 
development of convenience stores at campuses systemwide. 

The MarketMatch strategy showcased the traffic flow patterns of students on campus and helped Aramark see the 
need for providing students with quick grab-and-go options, such as coffee and pastries. Keeping the convenience 
stores open late also has helped satisfy students with late night ice-cream era\ings, the company says. It "gives us a 
nice advantage. We're here to do much riiore than serve three meals a day," Royale adds. 

Aramark's [C.sup.3], Convenience to the Third Power, convenience store brand is garnering rave re\aews from 
students, the company says. The [C.sup,3] concept boasts a variety of offerings— including coffee, baked goods, soft 
drinks and a host of nonfood items— to help encourage students to make purchases on campus, Buccelli says. 

COPYRIGHT 2003 Reproduced with permission of the copyright holder. Further reproduction or distribution is 
prohibited without permission. 
COPYRIGHT 2003 Gale Group 
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DINING/New retail choices and new menus are a harbinger of 
things to come from a new food service provider on campus. 

Aramark resets the dining 
table 

BY SANDY SMITH 



By the end of this month, the Subway should be serving the Penn 
campus. 

The sandwich-shop chain is one of three new retail eateries being 
added to Class of 1920 Commons at 3800 Locust Walk as part of a 
larger overhaul of Perm's dining services. 

The changes are being implemented by Aramark, the Philadelphia- 
based company chosen as the University's new food service 
provider. 

Even though the Aramark staff have been on campus only since 
July, there are already noticeable signs of change in the dining halls 
and retail operations. 

Houston Market, the facility used most often by staff, looks the 
same, but there's now more on the menu. 

Maeve Duska, marketing manager for Dining Services, explained 
that in addition to pizza and pasta dishes, the Ciao! section will 
have calzones, specialty sandwiches and breads. And the Global 
Fusion menu, which featured Asian and Mexican fare, will also 
include a number of other cuisines from around the world. 

"We are also working with our national distributors to bring more 
national brands [of food] into Houston Market, such as Ben & 
Jerry's ice cream," she said. "And we are now [offering] fresh soft 
pretzels as well." Prices will remain about the same as they are 
now. 

At 1920 Commons, new retail outlets are being added in response 
to student surveys that showed a desire for more eating choices. 
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Along with Subway, which Duska said was the students' top choice 
for new retail, Bene Pizza and Salad Garden will occupy space on 
Commons' second floor. 
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Other changes in 1920 Commons as well as the two other dining 
halls. Kings Court/English College House and Hill College House, 
also respond to expressed student desires. "We wanted to put in 
place much more healthy items, including baked potatoes, more 
steamed vegetables, a larger fresh tossed salad bar and more 
vegetarian and vegan options," Duska said. 

Aramark also plans to beef up the demonstration cooking stations 
in the dining halls. 1920 Commons — which received a makeover 
that includes more attractive lighting and a warmer paint scheme 
over the summer — is getting a pan- Asian demonstration station; 
and plans for the expanded station at King's Court/English College 
House call for visiting chefs to host demonstration cooking sessions 
and discussions. 

Also in response to student demands for more flexibility, more 
campus meal plans now include Dining Dollars, which can be used 
in dining halls and in retail operations. 

All of these changes are merely the tip of the iceberg, though. 
Aramark is now engaged in a more thorough study of the campus to 
guide its strategy for improving dining. 

The process, called MarketMateh, is orie of the reasoiis Penn chose 

Aramark, said Amy JohiiSon; director, of external relations for 

Business Services. "We decided it was time to take Dining Services 
to.the next level," she said; f'The strength of .Aramark' s operations, 
and MarketMateh recommended them to us," 

Aramark's regional manager for Dining Services, Mike Cenicola, 
said: "MarketMateh is a comprehensive study of the University. It 
breaks the campus down into neighborhoods and allows us to 
survey each neighborhood and determine what type of service is 
required for each one," 

MarketMateh focus groups will mainly target students, Senecola 
said, but administrative staff and other campus constituencies will 
also be included. 

Aramark's current contract to run Perm's dining services is for one 
year, but Cenicola said, "We are obviously looking at a long-term 
partnership with Perm as we evaluate the program over this year," 
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Facilites 

Bagel shop coming to Fine Arts 

Einstein Bros. Basels will replace tlie Cafe at the Arts in t/ie building. 

Story by: Krista Pu gh 
Contributor to The Shorthorn 

Students may have to start stepping up their workouts 
after eating at all the new food establishments set to 
arrive on campus. 

Einstein Bros. Bagels will move into the space in the Fine 
Arts Building where the Cafe at the Arts is. 

Construction was planned for the fall of 2007. However, 
the plan included a Quizno's in University Hall. 
Logistical issues have halted the Quizno's idea, so the 
Einstein Bros. Bagels' construction has been moved up to 
this year, said John D. Hall, Administration and Campus 
Operations vice president. He said administrators will be 
finalizing plans soon. 

"We know we're going forward with Panda Express in 
the University Center and putting smoothies in the 
Central Library," he said. 

Last spring, Aramark, the company that provides 
university dining services, did a market match study 
measuring student traffic patternsiiiThe study assists 
planning for future campus diningj enhancing existing 
services and adding additional services. Putting Einstein 
Bros, Bagels in the Fine Arts Building is in response to 
the data that was collected from these studies. 

After the campus operations team reviews plan 
recommendations for the creation of the Einstein Bros. Bagels facility, construction will begin. The cafe in 
the atrium of the arts section may be used, but expanded. 

"Plans are not yet developed. The current cafe area is pretty tight, but the atrium area is a good 
location," Hall said. 

Jwalin Dholakia, electrical engineering graduate student and Java City employee, said he doesn't think 
Einstein Bros. Bagels will make a huge difference in the building's traffic. 

"Java City already has coffee, pastries, salads, sandwiches and smoothies," he said. 

Samantha Benitez, advertising and business senior, thinks the new facility will be a hit with Liberal Arts 



September ^, 2006 




The Shorthorn: Monfca Lopez 
Electrical engineering graduate and 
employee Jwalin Dholakia ends his shift 
at the Cafe at the Arts on Thursday 
afternoon. 
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and Fine Arts students. 

"I think the breakfast will be more successful," she said. "It also helps that the area looks like a nice 
cafe." 
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infit and lecamneiulatlonf vAih 
dining nflielal> ai ihs uid a( (he 
pnKcss.'ni|i|iMi^ . ^i<r](ct^L^TCH 
wll ciNndL'cr riil]»w-up invcrtiigu- 



Tfi;;p i: 



C'impli > 



from xeveml luii^'cnitics. includ- 
ing CtwitftHi Uiiivwdty and (ho 
Unlnnily of Hmulan. 

'We ma wide cipcn In iupirt w 
f/A tar xh\t p[i]<;t« * (jiiL Sam 
iifor, dinictai urfoud and tnuid- 

CDS KJnanilly briiwi tai a oon- 
fBllanl cvciy Tin: yean la aisat 
e-AMipiatAintn^. Tyifb/SitvahLMun 
nRciimcl ill SIIOH. 

AniBcnn^oIiiBKinnt DrinqiHt 
fmai Kiudcntf pcnnipced CDS 
Ui cunducL annkhci irvatjalinn 



pTEcrran, iliicctiir uf auxiliiiry 

liiiSiiairLabiliiyjind hiiyirj; tiiiuil 
navf inllucncc students' dining 
(!i:d»[r>li» ulid tiltlsllji: cmnidei^ 
by diiiiii(; services, FrcBiiinii sukl. 

One pjablcni facing COS acd 
Ararupti in mpkinj; rccninmc-nda- 
lioni is the tndc iif c^mpiiF xpAcu 
tarncwccta'bliihineTils. 

avillAhlci iiiQiiajr. FrwBUB wid. 
Din inn 'srvicEa itRiuncidlyStiw 
bla, but riastiiritijFnriymninp 
niuM ^L* roiTivtilcd inlDdiaiitg 

DpGintions. 

Diniiig xcmccs lukcs In. ahuul 
S.i™,OnO il ycjf, Fr-l[|]hii iuid. 
Aliii.U -'>l'ni.cnKhp,iy: [lu'dflil li*. 
$i20,nno 5i4i'5 (hn.! sIh^'jiiiH ihc 
rEmaiiiiiij(dLii'<unl piL>'%f<i[ ri'ihiltli 
iil^li^1|^|i]lHI^'Jlt npliifiMiiKiii. 

The ^"itudcnl Uiiiin}; Board, 
composed ifwImini-'itriiK^r-'i nnd 
fludcn repiL-JUiiitatlrep, iKunieU 
cd Ui pUy Htt iinpMlant raV in 
cnrah^unicHlIt)^ students' Qcedc 
dinlBKiha priiuav, 

liV^wiuK IQ Sgim Dill hriwe 
eatn rtaih mi^Kt KtuditnuTflaid 
i^ric l)idU]iiii!i.>t:n, diiiirnun erf t!l^ 

Eiijttort tlir Umvmii^ Eiliiiif 
at uflfjtkt^uiicfdu. 



National and World News 



Armed man near 
Obama's home 

CHKMOn (MCT}-ACbfa«i 
II! an ansled mr DcnmcrMic 
pftshlvMlal Mfidklati! ItAiaek 
Obannlihiimwiniaictin inhLidt 
hv^Kncbn[JgI'dHilh«v^pD,-i.'iill^ 
and unlaws uunf a ■n'caponti^-a 
TcIhiii, lidiccmid. 

appTiuich«l ilie Accuihy perim- 
eter ofObania^ residencPj "^lich 
Uahnui il hloot: Uara hiimc in 
thudl.yiiKBm'.iindnci^hciihiKid, 
H t sib D u 1 5 u.i n. Find u'Hs sli i].! pnl tii>' 
a Chira^polici! (Meea a.s«i|^cd 
tothu U.S. Secret Semittst-eurilv 
i|iUil.pi.i:ivs,yiL! 

Candidate choice 
split on policies 

WASII1N0.TUR ()je.(M<m 

— Ill pidi]iLj;i.n pfL^iidumial can- 
iIicJhIp J-ilin MrCiiin Hjjpwiietn'.i 
lii'. TlinI ilchalB wi[>i ni^rniicr^k 
UTididnio R^rHck ntMrnuu-iib in 
ml^niiM^caiiiniiKiTilcmjiii-sriuoi 
ui niiilnnhl CL-eyrii^ und foMjtn 
policy, nccnidinj^to a nuw fpNiis- 
U*,1iik-hyp.>ll. 

McLMn il » a dIjiadvantAge 
1)11 tliQ mititiiLiy. whcic Clbaiiia 
is vic^ii-ed M ftiijiiKer. Wilh Ihe 
CDuniiy's riHianci!!! sy^LCTn in 
criKii. \.\<iQm waccmf ari: doini- 
naiinf; TOlc■r^;' biiinrf.T by a larj;f 
mirgin, ihtLpoll fnund. 



Republicans not enthusiastic about 

proposed economic bailout strategy 



IVASHINCTON. D,C. CMCT) 
— Dip jpntimnitiiK alliiiidi wigfiA 
Ccmn^cHi on IbcHhy h gi w qtbdi 
apprnmai to iha Badi adaifaitari^ 
(iuik'h STdDbillinn Anarcinl-rcii- 
cuc ]cBr>l<tii>jn. htH Xvy ^EAnlirs 
waniH lhat priiliril FiiippnTt 
ibc (be eJorl Id rnpiiUy pa^s ih? 
adminifu^iioii's bill wiih'Ciiii 
wncndii^ntj u ivanuijr fbist. 

TiMsiiiy Sccietsiry Hejlrj 
PniiliHwi m't-r.'iaied ilif'l^ipari'i- 
I'ors^-nsiiiiun thele^isliilijn. 
■iVhi\- lhL' Pe^-rL-filiclu^dt-rfl 

iirtlTj Ser 



d [uu a hailaui pi: 



djyii — wiihainL-ndmuJitJi — cbc 
Kmilillcan IcodotMrd niDitiliarH 
orBDlhdwinWE^incninrh \vf9 
Hithoi^iKk. WhaOiai ndHlilnn 

iiiiu>iif(]H]ik->iiEi-niciivcinbeni> 
P'nvfiiif eiiiiUgh lo ihrcatwli tlic 
pasra,|;e of !iny hniloiit pl^tn wui 
a quL:!^tir>n tianj^inR n|-er ne];iiliH- 
liirns TiiLsdky bi-tu'Fi-n Ciinj^rcss 
:ind thuHdminLttiaLinn. 

Many c ") ii s e r Vul i V t 
R'&piihlican^ bp|.iose the adiiiin- 
L'^[ati[hn'» plan itMj. (Lxpensivt:. 

tnn |HT);i.-n pri><^t nrpu^A^I lii ihr 

id the HiiutK H)r (tKPaiiivF britnch bbiI \aa nueh 
pledged inter>%ntii3n.byKriveinTn?nl nilD 



viibin 



Bush addresses 
economic fears 

UNITED NATIONS (MCT) 
— rrwid^m Bunh iried TViesday 
li.i:j!rii t.n.'.li^K'''"'l''''lfe'f^-"'"»''^'' 
ilj.--]-i:tr:.'-:i.,L.":- lin,.ii,'L.] 

lUli ip ^'yM leaders he'roin- 
JiJeai iliai Oiiiji:)^)! |ihiw k 
ImiliMlpackiiKi: loi Wal] iitrcLl. 

ThcU'^. rin;inv,-i.d \ir\s\t, v.'\\\cV 
hio HlUvttuI nwrhuui aniimil thi" 
woild. ovcnhadnwvd Ih? ^i^ai- 
■>' fiaihoring ofvinrld IcftdcK. 
R«|iKitaila)iruK [:f duvdiipiliK 
wiJifirtE!', nho ^Iteitd}' Hie fiiap- 
pinc wifi a food niris that's 

lici si^tft, gXjiri:s5;i-J iiaTlipllUr 
\viKr>'ind in ^Dniecasb; an)rec 



Chavez in China; 
oil deals discussed 

m:lJINnfMCD-V.^I^L4ii|i 
leader Huf^i) Cb:)!"!!^ srcivuit in 
OhiTia "11 a ihree^Lay ^late wil 
Tiii-.^il.n-. dMliirinj; hLmi<i>ir.L 
'MiiHii.-^l " Mnd tojlini; China's 
mjijiiirl Tiir a rtraHJRyiijeiiii UA 
dniiiiniiilnii orwri[l(] nifnini. 

(^Iinvuz sold the twucsunlTi&f 
wnu^d Ji^inily build nil tanhiis 
Mnil IhHl Vunu^uulx wiiiilil help 
Chiiw build rtTBfircryiiipriicK,''^ 
VcnB7uolBii hanvy cnidc oil. 

Chavu?. L^^cqitctcd lii purclliisc 
Iwrj 5qiifidtc)il} ijf Chines e-lt II ill 
ii.Ami>iji>iji and ^nuindrad^ir. ViS. 
ana]y»l>r:ia,[d ibatwanldopi.-n tlii: 
dii"rf"ri!;r[!iit(:r Chfm^ mjliu-uy 
invohvineiii in VviiczuoU. 









- i; i 

Share yoor intern 

c<. j^^'^i 


-fit-uJeftfi! ' 



I 
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PIZZAS 1 0 
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Carolina Navigators Is amIcuiq 
volunieers with experience lu.North, 
Csiitrml qnd South lAm^TicKn cauntrias 
to "viBit Orange County middle sclwol 
students Fridays between 4-6pm. 

PAOt^e INFORMAfiDN 

f;'- gi.unc.edu/navigators 

^ ..." orconlact navigators^^unc.edu 



I DO YOU Him cnpp? 

[ Wa are looliing tar individuals to 
[ participate In a research study to 
I deterfnln? tha s^raty and aHlcacy 
I of an invaBtigationiii ntsdiMtion. 

• lOymalAgiiHotdfr 



For more 
iitorrutoncall 

Mondny-Fntlay 
Siit^Liin Tu Spm. 

Aflcrhflurs ptoasg 
|?^vc?an^C5Eag(i, 



I dligrwiliDl c^rJE Bbklniclht 
[iLjIrmnaiy disBBW {CCVPI {IncbdaBchraric 
brHiehilli'Or imphyHmi) 

you mef tM «ligibhr t« pertlclipfil&. It auaNiwd yw 
wH Hwthra srudti-rahifld ^aaor't vltlia, EKOt, 
hop Iwxtion tasls. ervt Mudy m«jlwl>on at ra 
COM 10 you. Oaidlliitd pAnlclpanit wil tw MfOTMn- 
aatid uplolHfUntar tlvilr Umv md ttnil. 



I North Carolina 



^^llnlcal 




LIVE ONE STEP CLOSER 

www.heelshousing.com 

buiught to you by The Daily Tar Heel 
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